Grants Pass Golf Club
Green Committee Minutes
May 9, 2011

Gary Fahl called the meeting to order at 3pm. In attendance were Terry Soeteber, Mickey
Rhodes, Dee Hushbeck, John Delaney, Gary Schaefer, Dean Garrison, Denny Curle and Matt
Reams.

Don Myrick sent the Green Committee a letter wanting us to review projects that the green
Committee under takes and making sure that we do not violate the Club's policy in needing
architectural input. After some discussion, the general consensus was that we have not violated
the policy in question and that Denny Curle will discuss the issue with Don.

John Delaney reported that GPID will have water available to the golf coarse by the middle of
next week. The punching of the greens, approaches and tees went very well with the new
equipment. After just a weeks time they are 75% healed,(that is this writers opinion}. The crew
lunch has been scheduled for May 23rd at 12 noon. The next member work party will be June
13th. Work will start at 9am, followed by a lunch at noon. We are planning a work day in July
also but have not firmed up the date.

A discussion about the club's long range planning process was held. Matt Reams explained that
the Finance Committee has been assigned the task of separating out each of the committee's long
range planning projects and developing a single list of projects to submit to the board for
approval. Matt hopes to devote 4% of each years budget the long range planning projects.
Considerable work needs to be done before we have a finished product.

Submitted by

Terry Soeteber



