Grants Pass Golf Club
Minutes
Pro & House Committee Meeting
Sept 9, 2010

Attending: Andy Dalisa, Kevin DeForest and Tom Jarvis

The meeting was opened at 3:30 PM. Review of the operations
of the pro shop, clubhouse and restaurant were discussed. Guest and
public play revenue missed plan. Matt expects that the twilight
greens fees rate that started at the end of August will boost public
play revenue in the coming months. All other issues found in the
monthly audits are being addressed by Matt and his staff.

The proposed budget for the first three months of the new fiscal
year was provided to the Pro & House committee. Comments and
suggestions will be given to Matt during the next two weeks.

The meeting was adjoined at 4:30 PM. The next meeting of the
Pro & House committee will be on November 18, 2010.

A. Dalisa
Chairman, Pro & House Committee



