
Grants Pass Golf Club 
Minutes Pro & House Committee Meeting   

March 4, 2010  
 

Attending: Bob Blair, Daryl Boehm, Andy Dalisa, Kevin DeForest, Tom Jarvis, Terry 
Nelson and Matt Reams 
  
 The meeting was opened at 3:31 PM. The first item on the agenda 
(attached) was to complete the review of the Charter and clarify which items 
were the responsibility of the committee and which were the responsibility of the 
DoG.  After Matt has responded with his recommendations, each committee 
member will select or be assigned a specific item(s) in the Charter .  They will be 
the “lead person” responsible for that item(s) and report to the committee on 
progress and issues each month.    
 The second agenda item was to address the issues and problems that have 
been identified in our Rounds Database.  Matt presented the revisions and 
improvements that he and the Pro Shop staff have made to the database.  These 
are constructive changes that will give the Club better data on how the course is 
being utilized and therefore enable better decisions to be made as to new policies 
and programs. 
 The last agenda item was moving forward on developing more public play. 
Matt explained that there are some new ideas under consideration.  The 
committee members stated that they support exploring new ideas but do not 
agree with any further delays in implementing the proposed Twilight rate that was 
presented at the February Board of Directors meeting. Matt told us that this topic 
would again be discussed with the Board on Friday, March 5, 2010 and he would 
inform us of the results. 
 The meeting was adjoined at 4:50PM. The minutes of the meeting have 
been recorded by Andy Dalisa, Chairman, Pro & House Committee. 
 
A. Dalisa 
March 5, 2010 


