
Grants Pass Golf Club 
Minutes  

Pro & House Committee Meeting  
June 12, 2010  

 
Attending: Andy Dalisa, Kevin DeForest, Terry Nelson, Tom Jarvis and 
Matt Reams 
  
 The meeting was opened at 3:30 PM.  The results of the monthly 
audits of the Pro Shop, Clubhouse and restaurant operations were 
discussed.  
 The highlights for Pro Shop operations are: 

• Member rounds up by 36% most likely due to improved weather 
compared to May. 

• Guest rounds up by 108% most likely due the weather and lower 
guest fees. 

• Public rounds down by 20% most likely due to the increase in 
green fees ($54 incl cart on weekdays, $62 incl cart on 
weekends). 

• Request was made to DoG to review the greens fee for juniors. 
The rate of $10 for 18 holes for any player 18 years of age or 
youger appears to be unnecessarily low and not in keeping with 
other course in the area. 

• Request was made to DoG to examine ways in which the 
members could have better access to the course on Monday 
mornings during the eight week Junior program. The ideas 
suggested by the committee were to start the Junior program 
later in the morning (10:00AM) or to make it an afternoon 
program.  These proposed changes would be for next year.  

 
 The audit of the clubhouse and restaurant operations found no 
significant issues that were not already being handled by the DoG and 
his staff. 
  
 The meeting was adjoined at 4:45 PM. 
  


