Grants Pass Golf Club
Green Committee Minutes
April 4, 2011

Gary Fahl called the meeting to order at 3pm. In attendance were Terry Soeteber, John
Delaney, Mickey Rhodes, Dee Hushbeck, Matt Reams, Rex Titus and Dean Garrison.

John Delaney reported that the repair work on bunkers on #12 and #15 were completed.
The new tee box on #10 is scheduled to be open for play on Friday, April 8th. The dead
Oak tree on #18 has been removed and the stump has been removed also. The five
seasonal crew members are on the job and very busy preparing the course for the pro am
tournament April 9th and 10th.

Tees and greens will be aerified on the last monday and tuesday of April.

The rest of the meeting was devoted to reviewing the prioritized projects list for the
Green Committee 5 year plan. The list of projects being submitted are as follows:

1. Rebuild members end of driving range

2. Replace main entrance sign and completely landscape the front entrance, from the cart
sheds to the drive way 3. Finish phase 2 of the maintenance shop project 4. Develop
fairway spray project 5. Upgrade and maintain irrigation system 6. Deepen and line
ponds on #3 and #7 7. Rebuild 3 bunkers per year 8. Develop a tree planting plan and
then put that plan into action (trees may be needed on holes # 12, 5 and 4) 9. Drainage
project to include a drain down #6 to ditch, drain left side of #18 fairway, left side of #15
green and the right side of #1 fairway from 150 pole.

10. Build steps up on the back of #12 green 11. Build a permanent restroom for the front
nine

Committee members had worked up projected cost estimates for each project and a brief
description of why the project would be a good thing for the club to complete.

Submitted by

Terry Soeteber



